SAEDA Training & Specialized Services

The following fees do not include training venue rental; food/beverage; per diem-
travel-lodging of resource person; transportation of participants; training material
costs and/or any other additional training related costs. These costs are to be deter-
mined per partner organization requirements, training location, & amount of partici-
pants, however SAEDA is happy to facilitate the organization & coordination of all
training related logistics. These trainings can be offered in English, however are best
suited for Lao speaking employees & extension workers. All trainings are gender in-
clusive, and we encourage all age groups & ethnicities to participate

INTRODUCTION TO SUSTAINABLE AGRICULTURE

Description:

Definitions

Concepts & approaches

Breeds & genetic resources

Natural fertility enhancement
Natural pest & disease management

Duration: 2 days
Resource Person Fee: $75 USD/ per day
Amount of participants: 10-25

Additional: This is a theoretical introductory training, as such only an indoor meeting venue is re-
quired

INTRODUCTION TO ORGANICS

Description:

Concepts, policy & standards
Bio-compost

Bio-extract

Bio-pesticide

Bio-hormone

Traditional Herbs

Duration: 2 days
Resource Person Fee: $75 USD/ per day
Amount of participants: 10-25

Additional: This is both a theoretical and practical training, as such both an interior and/or exterior
meeting venue is required

+856-21-264-290 saedalao@agmail.com




INTRODUCTION TO ORGANIC RICE FARMING

Description:

e Organic soil inputs & preparation

e Bio-compost; bio-extract; bio-pesticide
o System of Rice Intensification (SRI)

e Organic Rice in 14 Steps

Duration: 2 days
Resource Person Fee: $75 USD/ per day
Amount of participants: 10-25

Additional: This is both a theoretical & practical training, requiring an indoor and/or outdoor meet-
ing venue. An additional 3rd day field trip visit can also be organized upon request

INTRODUCTION TO ORGANIC FRUIT TREE PLANTATION

Description:

Location identification; land management & optimal seasonal planting calendar
Bio-compost; Bio-extract; Bio-pesticide; Bio-Hormone

Planting & caretaking

Transplanting & propagating

Methodology: layering; grafting; budding techniques

Tissue culture

Disease & pest management

Duration: 2 days
Resource Person Fee: $75 USD/ per day
Amount of participants: 10-25

Additional: This is both a theoretical & practical training, requiring an indoor and/or outdoor meet-
ing venue. An additional 3rd day field trip visit can also be organized upon request

INTRODUCTION TO ORGANIC VEGETABLE PLANTATION

Description:

« Location identification; land management & optimal seasonal planting calendar
e Soil preparation

« Bio-compost; Bio-extract; Bio-pesticide; Bio-Hormone

e Planting & caretaking

« Transplanting & propagating

e Pest management

Duration: 2 days
Resource Person Fee: $75 USD/ per day
Amount of participants: 10-25

Additional: This is both a theoretical & practical training, requiring an indoor and/or outdoor meet-
ing venue. An additional 3rd day field trip visit can also be organized upon request




INTRODUCTION TO ORGANIC MUSHROOM FARMING

Description:
o Oyster

e Rice straw
e Bio-extract

Duration: 2 days
Resource Person Fee: $75 USD/ per day
Amount of participants: 10-25

Additional: This is both a theoretical & practical training, requiring an indoor and/or outdoor meet-
ing venue. An additional 3rd day field trip visit can also be organized upon request

INTRODUCTION TO FISH FARMING

Description:

Pool location identification & preparation
Local fish variety identification

Water management

Feed & feeding

Breeding

Disease management

Duration: 2 days
Resource Person Fee: $75 USD/ per day
Amount of participants: 10-25

Additional: This is both a theoretical & practical training. 1st day requiring an indoor meeting
venue. A day trip field visit is organized for the 2nd day.

INTRODUCTION TO FROG RAISING

Description:

« Pool location identification & container preparation
e Local frog variety identification

« Water management

o Feed & feeding

e Breeding

« Disease management

Duration: 2 days
Resource Person Fee: $75 USD/ per day
Amount of participants: 10-25

Additional: This is both a theoretical & practical training. 1st day requiring an indoor meeting
venue. A day trip field visit is organized for the 2nd day.




INTRODUCTION TO LIVESTOCK FARMING

Description:

« local animal variety identification (cow; goat; bison)
e Pen location, preparation & maintenance

o Feed & feeding

e Breeding

e Healthcare; vaccination; disease management

Duration: 2 days
Resource Person Fee: $75 USD/ per day
Amount of participants: 10-25

Additional: This is both a theoretical & practical training. 1st day requiring an indoor/outdoor meet-
ing venue. A day trip field visit is organized for the 2nd day.

INTRODUCTION TO PIG FARMING

Description:

e Pen location, preparation & maintenance

o Feed & feeding

e Breeding

o Healthcare; vaccination; disease management

Duration: 2 days
Resource Person Fee: $75 USD/ per day
Amount of participants: 10-25

Additional: This is both a theoretical & practical training. 1st day requiring an indoor/outdoor meet-
ing venue. A day trip field visit is organized for the 2nd day.

INTRODUCTION TO POULTRY FARMING

Description:

« local animal variety identification (Chicken, duck, turkey)
Pen location, preparation & maintenance

Feed & feeding

Breeding

Healthcare; vaccination; disease management

Duration: 2 days
Resource Person Fee: $75 USD/ per day
Amount of participants: 10-25

Additional: This is both a theoretical & practical training. 1st day requiring an indoor/outdoor meet-
ing venue. A day trip field visit is organized for the 2nd day.




INTRODUCTION TO INTEGRATED AGRICULTURE

Description:

« Definitions

o Policies & standards

o Concepts & approaches in integrated farming systems
e |A & subsidies

Duration: 2 days
Resource Person Fee: $75 USD/ per day
Amount of participants: 10-25

Additional: This is both a theoretical & practical training. 1st day requiring an indoor meeting
venue. A day trip field visit is organized for the 2nd day.

INTRODUCTION TO AGRO-BIODIVERSITY

Description:

o Definitions

e Concepts & approaches
e Policies & standards

Duration: 2 days
Resource Person Fee: $75 USD/ per day
Amount of participants: 10-25

Additional: This is a theoretical introductory training, as such only an indoor meeting venue is re-
quired, however an additional 3rd day field trip visit can be organized upon request

INTRODUCTION TO CHEMICAL IMPACTS

Description:

e Local chemical variety identification
o Case study

« Impact identification

« Natural Alternatives

Duration: 2 days
Resource Person Fee: $75 USD/ per day
Amount of participants: 10-25

Additional: This is both a theoretical & practical training. 1st day requiring an indoor/outdoor meet-
ing venue. A day trip field visit is organized for the 2nd day.




INTRODUCTION TO AGRICULTURE PRODUCT FOOD PROCESSING FOR CONSUMPTION

& INCOME GENERATION

Description:

« ldentification of local variety (rice; fruit; vegetable)
e Processing techniques

o Storage & packaging/ display

e Sale & budget management

Duration: 2-4 days
Resource Person Fee: $75 USD/ per day
Amount of participants: 10-25

Additional: This is both a theoretical and practical training, as such both an interior and/or exterior
meeting venue is required

INTRODUCTION TO TRAINING OF TRAINERS (TOT)

Description:

Identification of trainers

Training topic identification & objective
Training planning & scheduling
Training materials & components
Monitoring & evaluation

Roles & responsibility of trainer

Duration: 3-5 days
Resource Person Fee: $50-75 USD/ per day
Amount of participants: 10-25

Additional: This is both a theoretical & practical training, however only an indoor meeting venue is
required

INTRODUCTION TO PARTICIPATORY COMMUNITY DEVELOPMENT & PROJECT MANAGEMENT

Description:

« Identification of village volunteers & training

Identification of issues & objectives

Project plan short & long term; development & mobilization
Implementation; monitoring, evaluation & reporting
Fundraising & management

Duration: 2-3 days
Resource Person Fee: $75 USD/ per day
Amount of participants: 10-25

Additional: This is both a theoretical & practical training, however only an indoor meeting venue is
required




SPECIALIZED SERVICES

FIELD DAY TRIP SERVICES

Description:
« Field visit within the Vientiane prefecture of existing farming activities covering topics ranging
from integrated agriculture, to organic market development & sale

Duration: 1 day
Resource Person Fee: $100 USD/ per day
Amount of participants: per partner

Additional: transportation per partner however SAEDA can facilitate to organize and coordinate
transportation & other logistical requirements

STUDY TOUR SERVICES

Description:
e National or regional study tour focusing on a particular training topic or development issue

Duration: 5 up to 7 days
Resource Person Fee: $75 USD/ per day
Amount of participants: per partner

Additional: transportation & lodging per partner however SAEDA can facilitate to organize and co-
ordinate transportation & other logistical requirements

CONSULTANCY SERVICES

Description:
SAEDA can provide consultation services on a number of topics and issues relating to agriculture,
environment and other relevant development issues.

Duration: TBD
Resource Person Fee: $50-100 USD/ per day
Amount of participants: per partner

Additional: transportation, travel, per diem & lodging per partner where & when required

Additional available services include:

e Special event coordination support services ex: pubic fairs; exchange workshops; conferences
e Topical special presentations for conferences & workshops

+856-21-264-290 saedalao@gmail.com




